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The Delivery Program includes strategies we will implement over the four-year Council term to achieve our community’s goals and bring us closer to our vision.  

Where we’d like to 
be in 10 years’ time

13 STRATEGIES, INCLUDING: 

• Advocate to State and Federal 
governments for infrastructure 
funding  

• Promote our city as an attractive 
place to visit and relocate to  

• Create investment and 
long-term employment 
opportunities 

• Ensure long-term planning 
facilitates opportunities for 
diverse, well-located and 
affordable housing to meet the 
needs of current and future 
residents 

19 STRATEGIES, INCLUDING: 

• Manage existing community 
and Council facilities to meet 
the needs of the community 

• Maintain and improve our 
open and public spaces 

• Consult with and involve First 
Nations people in programs 
and activities delivered to our 
community 

• Advocate for effective public 
transport facilities and 
connections across the city 

• Provide and maintain local 
transport infrastructure, 
including roads, shared 
pathways and bus stops, 
to allow safe and easy 
movement around our city

12 STRATEGIES, INCLUDING:  

• Protect and enhance Council-
managed natural areas and 
deliver waterway health 
outcomes 

• Deliver programs to support our 
community’s climate resilience 
and disaster preparedness 

• Adapt and implement emerging 
technologies, processes and 
materials relevant to Council 
operations, with a particular 
focus on circular economy 

• Provide support for programs 
and pilot initiatives to encourage 
lower household emissions in the 
community 

13 STRATEGIES, INCLUDING:  

• Enhance opportunities for the 
community to participate in 
Council decision-making 

• Support Council’s sustainable 
delivery of projects and 
services through sound 
financial management and 
control 

• Implement a service review 
program to ensure services 
are appropriate, effective and 
efficient 

• Develop programs to enhance 
the capacity of volunteers and 
volunteer organisations in Lake 
Macquarie 
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What we will do over the 
next four years 

A city with a  
diverse and  
thriving economy 

A city that protects and 
showcases its natural 
environment and is  
resilient to environmental 
change 

A city where people 
want to live and work, 
and feel connected to 
each other 

A Council that operates 
with good governance, 
trust, transparency  
and respect 

VisionVision Lake Macquarie City: Strategic growth for a sustainable future

The Delivery Program is reviewed in detail each year to ensure our long-term planning is responsive to change.   


